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Purpose of this presentation

* J&J Group Introduction & Overview
* Branches presentation
 J&J Group services & competitive advantages

* Health, Safety, Environment, Social Responsibility
& Good Practices

* Online tools




J&J Group Mission Statement

The J&J Group will be a leading transport
and logistics provider. Through experience,
development and innovation we strive to
deliver a superior service, and in partnership

with our customers continue to expand our
scope and reach to ensure sustained
profitable growth.




About J&J Africa

e J&J Africa was founded in 1995 by Mr. Jens Jensen.

 J&J has come a long way from its humble beginning.
In 1995, we started off in Zimbabwe with only 1 truck
and 4 more in 1996.

J&J Beira first office and yard - 2001




About J&J Africa

25 years of experience in cross-border road transport within
Africa.

* The J&J Group has seen a significant growth thanks to our
growing client base and our exceptional team.

* Through hard work, dedication and determination —J&J is a
reliable and efficient provider of transport and |

logistics services - trusted brand! & D

USTE
» Team committed to ensure constant improvement and

development of services - our customers always have a
competitive advantage.




About J&J Africa ‘m

| J&J History

1995 | J&J founded in Harare, Zimbabwe

2001 | J&J opens branch in Beira, Mozambique

2008 | J&J opens branch in Lusaka, Zambia

2008 | Specialized Transport is founded

2011 | BLT is opened - warehousing services

2013 | IBLT&S is opened - depot & warehouses

2016 | J&J acavires the Greendoor group in South Africa
2016 | J&J opens MVA - vessel agency

2016 | ST opens projects division

2019 | BLT Mineral Shed opens

2020 | J&J Lusaka warehouse facility opens
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Strategic Location

The Port of Beira is our preferred entry/exit port that services
Mozambique and the hinterlands.

Why Beira Port? It is strategically placed and the routes from
Beira Port are much shorter than the routes from Durban and
Dar Es Salaam — time and cost saving.
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Strategic Location

From J&J’s strategic branches’ locations, we provide services
using Beira Port to and/or from Zimbabwe, Malawi,
Mozambique, Zambia and Eastern DRC. In addition, the
route RSA — Botswana — Zambia.




J&J GROUP evolution

o. of Employees:
oubled in 4 years

/
|



Group synergies

J& Transpor
THE INTEGRATED INTELLIGENT

INDEPENDENT LOGISTICS SOLUTION:

BEIRA LOGISTICS TERMINALS
& SERVICES

Vessel Agency

Cargo Agency

Customs Clearing
Shunting Services
Warehousing

Depot Services

Cross Border Transport
Specialized Services
Project Logistics

BEIRA

LOGISTICS TERMINALS

<D

AT AMEIDN

) E
YESSEL AGENCY

Systems. Infrastructure. People. Service.

24/7 Client Online Tracking

PRECJECTS

OO
Specialized Transport

SHUNTING
SERVICES BEIRA
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Group synergies

eAll services supplied in-house

eExcellent control of the whole chain due to asset
ownership

eReduced lead times of the whole chain

eOne communication point for our customers




Group synergies

eOne invoice for all services
eImproved visibility of cargo flow

eTailor made - IT support & daily reports - Visibility and
accountability for our clients

e Ability to handle high volumes which allows for good value
for money

eCorporate culture and high standard of quality throughout
the companies




Group Companies

J&J Offices:

Beira, Mozambique

This office is the hub for J&J. We continue to improve with
our state of the art facilities and our full complement of
employees we operate at high efficiency at all times.

GM
Chris van Tonder

Lusaka, Zambia

Our rapid growth on the Zambian route is surpassed only
by the growth in the Zambian economy. In order to better
serve our Zambian based customers, J&J has established a
physical presence in Zambia.

GM
Oscar Gutierrez

Harare, Zimbabwe

With our onsite workshop and diesel supply, we ensure
fast turnaround of trucks in Harare, and minimal delays for
trucks en-route to destinations loading from and transiting
through Harare.

GM
Vikram Singh
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Group Companies

Bonded warehousing
Bagging & weighing
Container stripping & stuffing
Container handler on site

GM
Kevin Hutton

Stripping & stuffing

Container storage GM
Fumigation Neil Stals
Kalmars & Container reach stackers

|

The shunting division within and around Beira |

Empty container pick up and stuffing OPS M
Pre-loaded containers Suhail Khan
Break bulk cargo

|
Low bed transport |

g"{gﬁﬁﬁ Out of gauge cargo

Tippers GM

Abnormal loads
Fuel tankers

Christian Morris
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Group Companies

Project Cargo for mining, energy

industries, construction and oil . GM _
and gas sectors Christopher Morris
High quality shipping and freight

solutions through all GM

operating ports in Mozambique. Kevin Hutton

Ship chandelling - One stop shop
solution for vessel supplies and bond
store provisions.

Provides general transport capability to
and from South Africa, to the DRC and
Zambia. Provides bulk, break bulk services
and warehousing services. Experience in
dangerous goods movements, including
hazardous commodities and explosives.

CEO
Gary Hall




Group Companies

Our group of companies pride ourselves on the following:

eHigh ethical standards

eOur integrity and reliability in the market

eOpen communication and a proactive approach to our business
eBuilding strong and mutually beneficial relationships

*24/7 customer support including tracking and/or updates in both
English and Portuguese




Group Companies

Our group of companies pride ourselves on the following:

o|T SYSTEMS:
e Automated reports
e Online Order Management System
e Customised IT software to allow for an efficient storage,
warehousing, logistics and road transport solution to be
provided with dashboards
e 24 hours live tracking

eIn-house customised programs — All group companies interlinked
with real time updates - our operations and logistics capability are
unparalleled




Group Companies

Our group of companies pride ourselves on the following:

e A dedicated and experienced ethical team - several years
experience, ensuring an excellent service delivery under the J&J
brand. Compliance to FPCA and Anti-Bribery and Corruption Policy.

e Health, safety, environment and security initiatives - the highest
standard 1ISO45001:2018 working to full time compliance




Group Companies

Our group of companies pride ourselves on the following:

e The trucking division has all trucks fitted with state of the art GPS
& satellite tracking - control and visibility at all times

e Adequate security measures - in depth functionality of our
customised systems to protect our cargo at all times.




g
3
3
%

\“ﬁTw.

:;uwu T

Group Companies
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Group Companies

IBLTS Yard




Group Companies

BLT Yard
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State of the Art Facilities and Equipment

Fuel tanks and petrol pumps

JIB tri-axle calibrated weighbridge

- T

Workshop fully equipped & a team Large owned fleet - reliable
of experts transport & unparalleled capacity



State of the Art Facilities and Equipment

SSB truck in action unloading Medical nurse at one of
containers with our Kalmars the site clinics - JIB
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State of the Art Facilities and Equipment

ST Tipper trucks Fuel tankers

Out of gauge cargo being
uplifted from the vessel



State of the Art Facilities and Equipment

IBLTS container depot facilities

-y -
-

Container reach stacker in action
at IBLTS IBLTS warehouse




State of the Art Facilities and Equipment

Action in BLT warehouse with the Break bulk bagging machine at BLT
bulk tipper warehouse




Health, Safety, Environment, Social

Responsibility & Good Practices

MANAGEMENT SYSTEM

We value life in all what we do, life matters most and we have our motto “NO ACCIDENTS’ TODAY”.

We believe that behind one life exist many so we take the Health and Safety of our Stakeholders
seriously, this includes our employees, clients, visitors, suppliers, community and whoever directly or
indirectly affected or affects our business.

J&J is developing an Occupational Health and Safety Management system based on ISO 45001: 2018.
The System will aim to reduce work Incidents including catstrophic loss.

Apart from the above, J&J is also complied with Environmental Management System requirements
according to the local Mozambican Environmental legislation.

Everyone who is in our premises is obliged to follow the Safety Rules and Regulations according to the
site specific risks.

All incidents must reported as soon as they occur.

Emergency response procedures must be followed according to site specifc requirements.




Health, Safety, Environment, Social

Responsibility & Good Practices

5 HIV programme — awareness (training sessions
s s P aob Prog ( g ),

MSLARIA & CFHELERS - e mrcavuanGy

counselling and testing, free condoms in several
strategic places around J&J.

Malaria, Cholera, Covid 19 programmes -

awareness & training sessions to all drivers,
distribution of mosquito nets and toolbox talks on
health, hygiene and safe working practices.

Eye checks & Health Checks — we encourage our
employees to keep healthy and ensure that they have
access to health care.

Medical Assistance — Qualified nurse on site to assist
all employees health and ensure quick response time

to any incidents.
Risk Management — improvement to all facets of the

organisation.
ST Certifications: 1ISO 45001: 2018 and I1SO 9001: 2015
JIB, IBLTS, and BLT upgrading to ISO 45001: 2018




Health, Safety, Environment, Social

Responsibility & Good Practices

In-house Training:

Windows tools

Technical training

Management & Leadership
Stress control

Communication with Customers
Time Management

Conflict Resolution

Toolbox talks:

Loading process & procedures
How to avoid traffic accidents
Defensive driving

Handling dangerous goods
Fire fighting & First aid
Diseases
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Health, Safety, Environment, Social
Responsibility & Good Practices

Think Green campaign

Recycling initiatives and educational messages
Recycling of all our waste oil through an environmentally friendly company
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Health, Safety, Environment, Social

VRS Gender equality: Empowering
5 men and women to excel

Responsibility & Good Practices

Women's Day
Ensure that our

Women are

encouraged and
protected.

Several Awards

‘Employee of the
Year’

‘Most dedicated
employee’

‘Driver of the month’
To encourage good &
safe working practices
throughout all teams.




Health, Safety, Environment, Social
Responsibility & Good Practices

]

GLOBAL ANTI-CORRUPTION POLICY

PURPOSE

Thiz policy setx farth the [8] Africa Oroup's ("J&]%] expectationz of ris smployess and
business partners with respect to its commitmens to prevent corruption

J&] and ite worldwide subsidiarien (collectively, the “Company”] have adapted thic global
Amti-Corruption  Policy [the “Polcy™). The company is committed to complyring with all
applicable anti-bribery lrws, mcloding those in all countries im which 1t operates, mchodimne
bt mot heuted to, the United States Foreizs Corrupt Practices Act (the "FCPA™) the Unsted
Eingdoen Bribery sicr and other legislacon enacted in accordance with the Orgasization for
Econopilc Co-operacior and Developmest Convencdoe cn Combaring Eribery of Foreign
FPublic Officials in Isternarional Euslness Transactions (the “0ECD Comvention') as wall a=
anti-sarFupticn laws saested in eack sownre ¥ whara J&] conduses business [&] p.ruh.ll.l&l.l. all
improper payments ol any nefure

To the extent that a partioular local law, repolatios or rule is stricter than this Folicy. the
strictar af the twa will apply. For emmpls, iome governmaental arganizarions prohibie their
smployess from recsiving gfts in any amount  If in doubt, consult with the Company's
Campliance (ffcer, who will be appoisted by the directors st s duly comvened bosrd masting,

SCOOPE

Thiz Polbicy applies to all employvessdirectors and business partwers of J&]. and syone sctine
on J&[ s behalf (&' Per=onned]

DEFINITIONS

The term “anythmg of valee™ shall have iz ordinary meanme and imchedes, but 1= not bmrted
to. =k pifts, travel expenses, entercanment. offers of employment. asd busimess meals.
Asyding of value may also copprise policieal contriburions, consultancy opportunices, aed
charitabls cantributions mads s the request of. or far the bensft of & customer, busineis
partmer or Oovermment Officialz has or her fwmaly, or other relstione, sven if mads to &
|egEitimate sty

For the purposs of this Folicy, the term “Covernmant Official” should be rerpeaced
broadly. Irinsudes aficers and amplovees of domegrie and forsigs govearnmant isdriTutiong,
povernment agencies, deparbments, instr alitisn, ard public international organizations
and smyome scting in an offosl capsoty on behalf of thess snbigies. [t incdudes politics]
parties, polibcal party officials. and candidates for political affice. |t alzo includes, but 1= nat
limsted to. esvironmental inspectors. health & safety inspectors. poloe officers and costoms
officials. The wem dlso encompasses Individuals nuspald o honorasy government posbions,
iseluding thode worlkdsg for, of on bahalf of, commirtes, pasals, commicsiagt, oF A othe
sdvinery poaitions.

The term “government imstumentmling” refers to povermmentc-owned or comtrolled
comumercial enterprises (regardless if v is whole or pardal governmest ownership or
cantral].

Anti-bribery and corruption

J&J stands for principles of
transparency and accountability
and encourage all employees,
partners and third parties to act in
a proper and lawful manner.

J&J has adopted a global Anti-
Corruption Policy.
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Health, Safety, Environment, Social

Responsibility & Good Practices

Evacuation Plan - JJB
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Health, Safety, Environment, Social
Responsibility & Good Practices

Wimeeetiild, J&J
et Transportes Personal Protective Equipment - PPE

MEMORANDUM Ensure that you are wearing personal
From Aderipistraticon
Bt/ MEGHILONEN OONIACRN S TI RS protective equipment (PPE) whilst
moving around the facility.

Subject: HSES - USE OF PERSONAL PROTCCTIVE COUIPMENT ON ALL SITES

18J heraby Informs that ol persons working or wisiting all 584 Tranzport faclities must ensure that they are
weanng perzonal protective aquipment | “FFL") whilst moving around the faciity

1%) Ueira Yard - unless on defined paths

IK \ \ _ij_‘, i\

On O

More detailed information on our
memo boards located in strategic
places:

CLOSED SHOES (NO FLIP FLOPS,OFEN TOED SHOES), A REFLECTIVE WORKSUIT/A REFLECTIVE RAINSUIT/A REFLECTIVE
VEST

18J Deirs Workshop - Unless on defirad paths. - Ope rations

. A Vi &H& - Workshop
‘ ” | b - Near office canteen

| Ll .
SAFETY BOOT, A REFLECTIVE 'J.'OHKS-T,‘?‘EFLEIT"\‘E RAIN EUTT/::E'LECTIV‘E VEST - o uts I d e Ca nte e n

Shoula anyone be near lodding, workshop or whers machinery Is in use, in the port on visRing the minss kindly USE - D rive rS S ite
YOUR SAFETY HEIMETS, Al wrmployses must emsure they ame spproprstely dressed and wearing » refectie vest
bafors entaring the yard where operations are underway.

Sheuldd you not have PPE please report 10 your Manager/Camparry immediately and enune you hane PPE belore ar
anthe 1¥ December 2015. Flaaza ansurs your PPL iz ket clean snd you lock profeszicral.

ALL PERSONS NOT USING THE CORRECT PPE 'WILL NOT BE SERVED 2Y WESCHERIDGE, OPERATIONS OR WORKSHOP
FROM THE 1% DECEMBER 2015, GUARDS wil be instructed to deny entry 1o the site This 15 for your safety

We further regeest that st the Port, ol loscing pomts, offlosding poits sed warshouses, you wesr your PPE to
ensure YOUR safety.

MARAGEMENT




Health, Safety, Environment, Social

Responsibility & Good Practices

Signage

]&] Transport

All drivers and visitors Hard hn‘h to be worn Protective foctwear High Visibility vests Eye protection must
must report to the in designoted areas must be worn at all must be worn at all be worn in designated
guards for a site times fimes areas
induction and clearance
&_’ prohibited on AND THE PUBLIC CONSTRUCTION
Site Traffic this site WORK IN PROGRESS

NG I.INALITHCI RISED ACCESS
MAXIMUM ‘% o sming e ;:Ej;iﬁa FOR ANY FEESONAL INARY o ot e e i fo o
SPEED LIMIT Q. “““““““““ A ATESUT O NOTTOLIOWING e

D SAFETY RULES
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JJIB Premises

Drivers site

?
3 :1
Yard
4 =
Workshop & ¢
Stores 4
.
E Weighbridge
Stores & |3 8 g
warehouse _‘. i
{9
‘ OPS office
Fuel tanks and
petrol pumps
Mezz floor

Outside canteen:
Drivers; WS
people

D QP @G =2

Main office




On-line tools: WEBSITE ‘m

http://www.jjafrica.com/

HOME ABOUTUS CAREERS CONTACT FAOS NEWS POLCIES GALLERY SERVICES

Welcome to

] &)

Logistics and Transport Specialists in the Beira Corridor

Y TEAT R FS RN

. e -
O O e
. M A ) > Specialized Transport


http://www.jjafrica.com/

On-line tools: FMS

CJ&)

Help desk link:

http://extranet.myjjmoz.com/jjticket/add/new-type

v 0K X Cancel

- T
Mo Mama g8 Lelleg Vmwwdmars bsos kel
Zawes R ke vIE

Lo pgnll
Lo Abenl
S Aulmnestnatinm

T b J&J Management System
o Chines & Dioarama:
i Claim Entiy
! Cladives Duash Boand
H Claiires Workiag DecliBosi
= Fredgik Mansg cacat
I D4 by Dntalle
i Moy rant Wouchers
= Nin=Hasters
1 Tralning Mashar
© Numan Fesmaroe
Implager Masher
I mpinyers | rainien e rdes
i HnEIpe 0 niphingess | minng | e
{ -l Heminder S
= =il

my.jjmoz.com

J&J Transport
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http://extranet.myjjmoz.com/jjticket/add/new-type

On-line tools: EXTRANET ‘m

Help desk link:

http://extranet.myjjmoz.com/jjticket/add/new-type

ATENCHMENT

Main contents:

*Internal Policies
*Employees contacts
*Holidays calendar
*Events

*FMS manual
*Several Forms

http://extranet.myjjmoz.com



http://extranet.myjjmoz.com/
http://extranet.myjjmoz.com/jjticket/add/new-type

On-line tools: MAGIC EYE

Help desk link:

http://alerts.myjjmoz.com http://extranet.myjjmoz.com/jjticket/add/new-type

i
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® WhapcEse

S Magic Eye Message Queue -> expect message delays == SORTED!
ek JEpERAN CXRUGRIY -

Are agentz at the border downloading scanned docs? Here's how to find out...
T ol
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http://alerts.myjjmoz.com/
http://extranet.myjjmoz.com/jjticket/add/new-type

On-line tools: MAGIC EYE

......
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Welcome to J&J
All the best for your J&J future!
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